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Professional Boundaries and Potential Conflicts 

Our goal is to create a comfortable workplace for our faculty and staff. One in which we can all concentrate on our 
job responsibilities, free of unnecessary obligations and misunderstandings.  In a department as large as ours, and 
with as many different personal perspectives, it is critical to keep in mind the distinction between professional and 
personal relationships. Expectations or behaviors may create discomfort among staff and faculty. This document 
defines areas where personal and professional boundaries may become blurred. 

Self Disclosure Sharing or requesting of personal information – i.e., financial, medical or marital problems 
is inappropriate. Individuals should be referred to the U/U Employee Assistance Program 
at (801) 587-9319. 

Role Confusion Dual or overlapping roles tend to blur boundaries and, at times, strain the professional 
relationship; for example, serving as the de-facto surrogate parent, spiritual or 
psychological advisor. Feel free to refer individuals to appropriate resources. Be aware that 
role confusion may occur even with simple friendships. 

Gifts We underestimate the sense of “obligation” that many of our staff and faculty feel about 
gifts. For some, this may represent a financial commitment that is best reserved for their 
family. To make it most comfortable for everyone, as a general rule, gifts should not be 
exchanged at the holidays. 

Language The use of profanity or terms of endearment is inappropriate in a professional relationship. 

Socialization There should be no expectation, either expressed or implied, that staff or faculty need 
attend social events or meetings outside of the work setting. 

Time Staff should not be asked to do personal errands or provide other personal services for co-
workers. This is especially problematic when it involves a supervisor asking a subordinate. 
In the unusual circumstance where the request is made, all should feel free to say “no”. 

Clothing It is inappropriate to comment on someone’s dress, unless you feel it interferes with job 
performance. It is also inappropriate to dress seductively or in a way that attracts attention. 

Physical Contact Be very cognizant that many people are made uncomfortable by touching and hugging. 

Money Lending or borrowing money from a professional colleague can, and frequently does, lead 
to great stress.  This practice is inappropriate.   

If you feel that you are being put into an uncomfortable position or have questions or concerns, contact Nick 
Snow, Associate Director of Pediatrics HR Faculty and Staff Administration at (801) 213-7680, or Mike Rogers, 
Associate Department Chair of Administration and Finance at (801) 585-7496. Both are available to speak with 
you. 




